Manufacturing
the world loves

Our Company
KREATIZE GmbH was founded in 2015, and has
since provided hardware companies with a radically
simple way of manufacturing custom parts. We strive,
everyday, to provide customers with a manufacturing
experience that they will love from our cloud manufacturing innovation centers in Germany (Berlin & Balingen)
and Poland (Wroclaw).
Our manufacturing services permit them to focus
more on what they love (creating), and less on all the
non-product development processes of manufacturing.
The quality of our services are a core reason why our
customers keep coming back, and why we stand today
as a successful manufacturing-as-a-service (Maas)
company.

Our Quality Philosophy
At KREATIZE, we work hard to provide our
 ustomers with the most comprehensive quality
c
standards available. We do this to ensure the proper
production of all custom parts ordered through our
cloud manufacturing network. Our quality philosophy is based on being hyper-focused on achieving or
surpassing customer expectations.
We manage this high quality level as a result of a
 omprehensive system that provides complete cusc
tomer satisfaction, access to world-class manufacturing partners, that benefits from a strong quality
management system, achieves on time delivery, and
can handle all complaints effectively.

Our 360 Degree Formula
for Quality:
We have A Complete Focus On Customer Needs
We will deliver mechanical parts that are built to
customer specifications regardless of number count.
While also making use of our design capabilities to
increase customer yields, reduce cost and better
delivery-times.

We Eliminate Need For Incoming Quality Control
We focus our inspection at source (e.g.: “Source
Inspection”). Thereby ensuring that all the parts made
by our partners meet customer requirements. As a
result of this, our customers never have to do incoming
quality control (IQC).

We Continuously Improve
In the unlikely event of a quality mishap on a part,
we will drive a thorough 8D with the assigned partner. After understanding the root-cause, we will take
corrective action and enhance our process with our
findings.

We Anticipate Customer Requirements
Additionally, we work to anticipate customer
requirements in the areas of texture, surface finish,
color and markings. By anticipating, we also strive to
provide advice on how to better their designs.

We Deliver On-Time & Maintain High Rate
of Approval
We maintain a 95% (within 24h, per order)
on-time delivery rate, as well as 98% parts approval
by customer (per position). High-rates which we also
aim to c
 ontinuously o
 ptimize through learnings and
innovation.

How We Achieve Complete
Customer Satisfaction

Correct Part
Specifications

At KREATIZE, we are always thinking about our
customers. Practically speaking, this means fulfilling
our promise of providing optimal customer satisfaction
by offering on-time delivery of all custom parts with
correct specifications regardless of part number count.
As well as meeting design objectives, while reducing
costs, lowering delivery times and gaining higher yields
from materials.
KREATIZE also carries out “Source Inspections”
of its partners. This practice ensures all parts ordered
meet requirements and removes the need for customers to carry out their own incoming quality control. We
also work to anticipate customer requirements, such
as in texture, surface finishing, color and markings (for
series production). As a customer-centric company,
we are also at our customers’ disposal throughout the
whole procurement process.

On-Time Delivery

Source Inspections

Customer Service

How We Deliver On-time
Every morning our operations team monitors our
dashboard, which tracks all ongoing orders including
those in transit. We forecast potential disruptions, and
do what is n
 ecessary to mitigate any hurdles with time.
Our partners inform us if there is a delay in their production via our Online-Portal. They then enter the new
expected delivery date, and the reason for the delay.
Customers are always proactively informed of any delays or disruptions.

How We Built A Global
High-Grade Manufacturing
Network
KREATIZE is able to offer quality manufacturing
services, and deliver on its customer satisfaction,
because of its world-class manufacturing partners.
Building an effective cloud manufacturing network of
high-grade manufacturers takes time and dedication.
Most importantly, it takes a process for finding and
qualifying them as a worthy partner of KREATIZE.
For starters, we only onboard manufacturers that are
DIN EN ISO 9001 certified into our network. In addition,
our suppliers have other certifications, such as:
ISO 14001, IATF 16949 and ISO 27001. After confirming these certifications, we evaluate the size of the
manufacturer (e.g. number of employees & machines)
to better understand their capacity.
We then carry out onsite and remote audits of
prospective manufacturing partners, to familiarize
ourselves with their production & quality assurance
processes, as well as assess their shop floors. A 100
percent check of the first few orders of a new partner is also carried out at the KREATIZE Quality Hub
as part of the onboarding process. A production of
complex sample parts is analyzed before fully including a p
 artner to the KREATIZE cloud manufacturing
network.

Our Quality Management
System
This system has been designed to keep our services and manufacturing partners at an optimal level.
It is composed of a series of standardized checks that
strengthen our quality promise. For starters, every
KREATIZE custom part order goes through a standardized part check. Any deviation is noted, and we require
that a Deviation Approval Request form be made if such
is the case. We also require our partners to use our
standardized Measurement report for every part.
Furthermore, in order to prevent transport damage,
we provide our partners with a packaging guideline.
Our Supply Managers carry out monthly feedback calls
with partners to discuss performance, and find ways
to improve delivery. F
 inally, 8D reports are made in the
unlikely event of a mishap so as to ensure that the rootcause is deciphered, and corrective action taken.

How We Handle Complaints
Effectively
Our complaint process begins the moment we
receive the first message from our customer. We work
hard to address the issue in a timely manner and use
a checklist to make sure every aspect is considered. If
your order does not meet the desired specifications,
our Supply Managers will contact our manufacturing
partners within 1 working day. We will handle the complete rework and use the full potential of our partner
network to do what is necessary to meet your deadline. We also document, categorize every incident and
prepare 8D reports to improve our system. Customers
will have direct contact plus updates from their dedicated Technical Account Managers, who will work on
their behalf to ensure a quick solution.

Our Quality Team
KREATIZE has a dedicated team of
Supply Managers and Technical Account
Managers whose core task is making
sure that our customers obtain the high
quality promised with every order. Leading this talented group of people is our
Chief Supply Chain Officer Zod B. Mehr,
who brings along a deep understanding
of supply chains from his many years at
Apple, where he led the product quality
function for iPhones, iPads and watches.
Zod also worked for a decade at Dell,
and served as the global head of quality for Uber’s JUMP bike and scooter
sharing division.
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Contact us:
BERLIN HQ
KREATIZE GmbH
Dessauer Str. 28–29
10963 Berlin
Germany
E-Mail: info@kreatize.com
www.kreatize.com
Phone: +49 (0) 7071 143 10 70

KREATIZE is proud to be DIN EN ISO 9001 certified.

